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OPC Solo Builder Playbook

A compact weekly sheet for clearer decisions and faster experiments.

Weekly loop

1 - Observe one real bottleneck.
2 - Prioritize one proof for this week.
3 - Create one small asset, workflow, or experiment.

Checklist

1 - Name one weekly bottleneck in a single sentence.
2 - Pick one output that proves progress.

3 - Limit the stack to the smallest useful set.

4 - Log one concrete signal before the week ends.

5 - Decide whether to keep, improve, or kill the test.

Review prompts

What changed this week that was visible from the outside?
Which tool removed friction, and which tool added it?
What should be simplified before the next experiment?

Use this PDF beside your weekly planning session and the Compass page.
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